resource

integrated training and skills solutions for aircraft production and assembly

Resource Group offer fixed price
packages across all aviation sectors,

Resource Group is unique in providing integrated manpower and training solutions as well as specific areas that include:

to support aircraft production and assembly facilities. Where production demand
is increasing or new products are being introduced, Resource Group can provide

. : . o Electrical cable installation
a total service package to provide short, medium or long term interim manpower

to help manage the resource challenges that occur during periods of change. Interior completions
: : . L , Aircraft painting
Our recruit, train and deploy concept provides a risk inclusive approach to Eauioment installation
manpower delivery in this field. With this service Resource Group takes total q p )
Flight line support

ownership for:

Skills assessment & gap analysis
Interim manpower recruitment
Bespoke training analysis & design
Training delivery & assessment
Manpower deployment & logistics

Our Recruit, Train and Deploy concept is shown below:

Resource Group have demonstrated their access to the best skills and bespoke
training solutions to cover all skill deltas required by their clients. With experience
in highly complex engineering packages, Resource Group are able to provide
realistically priced work packages for aircraft assembly and production.

Resource Group are an active member of A|DIS Toulouse.
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integrated training and skills solutions for aircraft production and assembly

Work Package Management

Resource Group have a broad level of experience across MRO engineering and
software and mechanical engineering in delivering complex programmes on time
and to budget.

Skills to Implement Work Package
Resource Group have demonstrated time and again to clients that we can access
the best skills and provide bespoke training to cover any skill deficits.

Efficiency in Delivery
Resource Group achieve efficient delivery through a highly skilled and motivated
workforce. This is further derived from a flexible approach and celloased structure.

Commercial Pricing
We have experience in costing highly complex engineering packages with a
proactive approach to pricing.

Professional Insurances
Resource Group have extensive public liability and public insurance and aviation
third party cover in place giving you peace of mind.

To support the deployment of staff for aircraft production centres, Resource Group
work with Lufthansa Resource Technical Training (LRTT) to design & create
bespoke training packages. This could include:

Knowledge Training: Appropriate modules drawn from the EASA Part 66 syllabus
Technical Training: Installation methods, system overviews, aircraft gen fam
Skills Training: Electrical crimping, composite handling & specialised bonding
Documentation: Drawings, local procedures, ERP systems

Quality: Quality system overview, local quality procedures

Health & Safety: local procedures & materials handling

Bespoke training courses will be designed in conjunction with corporate training
departments to ensure training delivery is approved and meets all local requirements.
LRTT training facilities can be audited to assure training quality. Training assessments
can also be designed in conjunction with clients to ensure accurate testing of
candidate knowledge and skills after training.

Training can be delivered on site at suitable facilities or at one of LRTT’s approved
training locations. All training logistics including travel and accommodation will
be managed by Resource Group.

LRTT is an EASA Part 147 Approved Basic Training Organisation based in the
UK. In addition to providing EASA Part 66 Category A1, A3, B1.1, B1.3 & B2
courses, LRTT also provides skill enhancement training such as composite repair,
electrical hand skills, structural repair and legislative updates such as human
factors, aviation legislation and EWIS.

For more information visit the LRTT website at: www.lIrtt.co.uk
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Lufthansa Resource
Technical Training

Production skills & experience:
Production managers
Manufacturing engineers

Focal point managers

Aircraft painters

Installation inspectors

Equipment installation team leaders
Aircraft electricians

Aircraft structural mechanics

Interior completions technicians

Flight line technicians
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